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Discovering Diversity Profile®

= Designed to help identify opinions and feelings about
workforce diversity and provide suggestions for change
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Discovering Diversity Profile®

= The Discovering Diversity Profile ® allows individuals to
explore their own viewpoints on workforce diversity in four
key areas, and can help transform resistance into acceptance,
cooperation, and respect
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Basic Insights

= Personal Insight into Development on Diversity Issues
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Basic Insights

= Appreciation of Diversity Within the Workplace
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Basic Insights

= A Common Language to Understand and Discuss
Interpersonal Diversity Issues
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Personal Insight into Development on Diversity Issues

Appreciation of Diversity Within the Workplace

A Common Language to Understand and Discuss
Interpersonal Diversity Issues

Dialogue about Diversity in the Workplace




New Features

What's new in the Discovering Diversity Profile ® in EPIC?

= Comprehensive personalized narrative
= Expanded action plan

= Group Report e o o
Look for the The EPIC Edge
to see features and benefits

only available on EPIC!
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Discovering Diversity Profile®

Model

Feedback is organized into four sections with
two subsections each

= Knowledge = Acceptance
— Stereotypes — Receptiveness
— Information — Respect
= Understanding = Behavior
— Awareness — Self-Awareness
— Empathy — Interpersonal Skills
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Discovering Diversity Profile®

n Model

= Knowledge

The extent to which an individual possesses information
about others from diverse backgrounds and cultures.

Knowledge is made up of two components: Stereotypes
and Information.
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Discovering Diversity Profile®

n Model

= Knowledge
— Stereotypes

Stereotypes are generalizations of groups of people.
These generalizations often become “frozen” in our
minds. Even though we receive evidence to the contrary,
we continue to hold on to them.
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Discovering Diversity Profile®

n Model

= Knowledge
— Stereotypes
— Information

Information is the data gathered from books, magazines,
video programs, popular media, casual conversation, and
other sources. The more accurate information we have
about others, the more likely we will develop appropriate
opinions, feelings, and behaviors.
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Discovering Diversity Profile®

n Model

= Understanding

The extent to which an individual comprehends how others
feel and why they behave the way they do. Understanding is
made up of two components: Awareness and Empathy.
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Discovering Diversity Profile®

n Model

= Understanding
— Awareness

Awareness of others helps us to see that our personal
reality may not be the only reality, and it gives us a basis

for contrasting our cultural viewpoint with that of another
person.
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Discovering Diversity Profile®

n Model

= Understanding
— Awareness
— Empathy

Empathy shows our ability to make connections with
others on an emotional level by allowing us to put
ourselves in other people’s shoes, trying to perceive how
it feels to “walk their way.”
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Discovering Diversity Profile®

n Model

= Acceptance

The extent to which an individual respects and values the
diverse characteristics and behaviors of others. Acceptance is
made up of two components: Receptiveness and Respect.
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Discovering Diversity Profile®

n Model

= Acceptance
— Receptiveness

Receptiveness is being open to others who are different
from oneself. We are able to accept the notion that all
people should be allowed to reflect their background and
culture in their behavior.
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Discovering Diversity Profile®

n Model

= Acceptance
— Receptiveness
— Respect

Respect goes beyond simply “putting up” with others’
differences. With respect, we are able to fully appreciate
every individual.
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Discovering Diversity Profile®

n Model

= Behavior

The extent to which an individual is able to interact effectively
with others different from him or herself. Behavior is made up
of two components: Self-Awareness and Interpersonal
Skills
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Discovering Diversity Profile®

n Model

= Behavior
— Self-Awareness

With self-awareness, we are able to understand personal
values, motives, and beliefs. At this level, we are
conscious of personal strengths and weaknesses, and we
are sensitive to the effects of those characteristics on
others.
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Discovering Diversity Profile®

n Model

= Behavior
— Self-Awareness
— Interpersonal Skills

Effective interpersonal skills will help a person
successfully interact with people who may be different
from him or herself.
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Discovering Diversity Profile®

Response form

= 80 statements

— 20 measure attitudes
and beliefs
e Strongly Agree to
Strongly Disagree
— 60 measure personal
behavior

o Almost Always to
Almost Never
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Discovering Diversity Profile”

Section 1 - Page 1
For each of the following staterments, respond by choosing from the following ratings: Strongly Disagree, Disagree, Agree, or
Strongly Agree

S e we D
Older employees are not open to change i e - -
Mast Hispanics are emotional i~ [ i~ i«
Less than 1% of the population is gay, leshian, or bisexual o 0 o o
Wyoren are more apt than men to engage in idle chatter L8 [ L8 L8
White males, like other groups, benefit from diversity efforts . . . .

Discovering Diversity Profile®

Section 2 - Page 1
For each of the following statements, respond by choosing from the following ratings: Almost Never, Rarely, Sometimes, or
Almost Always.

A‘N e":f:r‘ Rarely  Sometimes :J’x;:

People are promoted for the sake of diversity o » » »

| take care not to make statements that reinforce prejudice or bias in the workplace @ 8 ®) @

| understand that my way is not the only way » o » o

| understand the situation from the other person's point of view before | make a

& (@] ) C @)
judgment

| tell jokes about those who are different from me @ o o o




Discovering Diversity Profile ®

The EPIC Edge Knowledge: Stereotypes

Diseevering Diversity Profile®

Personalized narrative points
out the specific items that need
the respondent’s attention

KNOWLEDGE
The extent towhich an individeal possesses information about others from diverse backgrounds and
tures. Knowledge is made up of two components: Stereotypes and Information.

rectypes

h limited data, we tend o make generalzations aboul others, Many of these generlizations ane
on stersotypes or fixed images of groups of people. These images influsnce the way we

to relate to individuals who are part of a paricular group. While a sterectype may be based on
ol of more factual eements, italso containg broad generalizations that exaggerale the factual

ence and go bevond the reality of the situation. These generalizations often become “frozen” in
our minds. Even though we receive evidence o the contrary, we continue to hold on to them.

ﬁ Based on your responses 1o the profile, you appear likely lo respond o co-workers with
approprate regard for their cultural backgmound. You seem to make few incomect
assumplions about diverse groups based on fixed or generalized impressions of others.

Specific statements that indicate areas where you may hold stereotypes are:
+ Women are more apt than men to engage in idle chatier

As you consider these slalements, ask yoursall whether you think they apply to the entire group. or
whether you were basing your response on more specific instances from your own experience, You
may want fo review the suggestions on the page 5 for more ways to move beyond stereotypes when
dealing with others

® 20 by acape Pulabing. e Al s e

Mapesdusztion i amy foem, In whote ot i par, bs probibeed Sam ple Report 3

Varsln 1.1
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Discovering Diversity Profile ®

. ™ PY ®
The EPIC Edge Knowledge: Stereotypes

Based on your responses (o the profile, you appear likely to respond o co-workers with

mppmpriate regard for their cultural background. You seem to make few incomect ckgrounds and
assumptions about diverse groups based on fixed or generalzed impressions of others.

lalizations are

= way we

nay b= based on
he factual

Specific statements that indicate areas where you may hold sterectypes are: ne“frozen” in
« Women are more apt than men to engage in idle chatier :

| ﬁ Based on your responses 1o the profile, you appear likely lo respond o co-workers with
approprate regard for their cultural backgmound. You seem to make few incomect
assumplions about diverse groups based on fixed or generalized impressions of others.

Specific statements that indicate areas where you may hold stereotypes are:
+ Women are more apt than men to engage in idle chatier

As you consider these slalements, ask yoursall whether you think they apply to the entire group. or

whether you were basing your response on more specific instances from your own experience, You

may want fo review the suggestions on the page 5 for more ways to move beyond stereotypes when
dealing with others

o © 2005 by Wnacape Busiisting. inc. All ighes resrvea
Tiapecti tiom b ary B, 1 hcl o7 pr, i pro i Sam ple Report 3

Varsln 1.1
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Discovering Diversity Profile ®

Each section includes several
suggestions to broaden the
respondent’s exposure to and
experience with diversity.

Discovering Diversity Profile ® °

Knowledge: Suggestions
Discovaring Diversity Profile™

ﬂ Suggestions for Im proving Your Knowledge of Diverse Groups

1. Read an article or book about a cultural group that has a different background from yours
Compare your views with those expressed by the author,

Z Attend or rent a movie or documentary about the lifestyle(s) of another culture. Comparns haw you
live: your life to the lifestyle you've seen in the film,

=]

. Make a list of the things you sometimes say that might reflect sterectypes of other psople. Go
through the list and write down what you beleve a person from each group you stersotyped might
say about your comments

© P03 by Fecape Puslimhing, Inc All ighes rasamves
Mapeoduclion in arty borss, In whols ar i parl, | probib b
Verakon 1.1
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Discovering Diversity Profile ®

Knowledge: Suggestions
Discovaring Diversity Profile™

ﬁ Suggestions for Im proving Your Knowledge of Diverse Groups

1. Read an aricle or book about a cultural group that has a different background from yours
Compare your views with those expressad by the author

Ny Mz b ey forem, In whode o b gal, |5 e il el Sam R rt 5
P 3 pla Rapo

Discovering Diversity Profile ® °




Discovering Diversity Profile ®

The EPIC Edge

Provides an expanded action
plan that helps people
understand themselves at a
deeper level and plan their
next steps.

Discovering Diversity Profile ®

Knowledge: Action Plan
Discovering Diversity Profile™

@ Actlon Plan for Im proving Your Knowledge of Diverse Groups
1. Based on your profile feedback, in what arsas, if any, do you appear to hold some stersotypes?

2. Describe any experience(s) you have had with people different from yourself that may have led o
overgeneralzation toward an individual or group.

3. How do these expenence(s) affect your attitude and behavior toward particular individuals or
members of a group? Do they affect your abllity 1o work effectively with centain individuals or
groups? Give examples,

4. What steps might you take to decrease the influence of sterectypes on your work and personal
relationships?

5. Based on your profile feedback, in what areas, if any, do you ssem o nesd more information ?

6. Descrbe any experence(s) you have had whene a lack of correct information about an individual
or group has negatively impacied your ability to work together effectively,

-y

. What steps can you take to gather the infomation you need?

&. Who can you ask for help?

© 3003 by inecape Fuslishing, e All Aghes s nves G

Mageoduslion i any fores, In wheie ar i par, b prohibEed Sam ple Report

Veralon 1.1




Discovering Diversity Profile ®

oo ® Knowledge: Action Plan

The EPIC Edge Discovering Diversity Profile®

m Action Plan for Im proving Your Knowledge of Diverse Groups

1. Based on your profile feedback, in what areas, if any, do you appear to hold some sterectypes?

2. Descrbe any expenence(s) you have had with people different from yourself that may have led 1o
overgeneralization toward an individual or group.

7. What steps can you take to gather the information you need?

&. Who can you ask for help?

T L P —p—
Papenduttion i arty Boess, In hele o it g, I il Baed Sam ple Raport 6

Veralon 1.1
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Discovering Diversity Profile® Group Report

Discovering Diversity Profile®
.. g . Group Report

° 0
The EPIC Edge

The Discovering Diversity

Profile® Group Report .

helps focus diversity efforts

based on the needs of the .
O

group or organization. S

Sample Repo

(11 Pecple)

Monday, Janusi

This report is provided

' Your €ompany Your Company

LOGO HERE 123 Main Strest

Smithville, MN 5

612-123-9876

w.yourcompa
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Discovering Diversity Profile® Group Report

e %% [
®e Group Diversity Comfort Level Grid

The E P I c Edge Discovering Diversity Profila® Group Report

The Group Diversity Comfor Level Grid pictured below provides a snapshot of your group in the four key
areas of diversity development. Your Group Mean shows the average scons for your group in each
category as well as your group’s comfort kevel, ranging from Level 1{lowest) to Level 3 (highest).

The Group Diversity
Comfort Level Grid offers a
snapshot of your group in

Arca Your Group Mean Level 1 | Level2 | Level 3
the four key areas of ——
L] L] I Stersotypes 321 10-23 24-31 32.40
diversity development. ms o (e [ =0
Understanding
Awareness 308 10-28 29-34 3540
Empathy 3.2 10-29 3035 25-40
Acceptance
Recepliveness 3148 10-26 26-32 %40
Respect 33.2 10-31 3237 3840
Bahavior
Self-Awareness 36,2 1031 | 3236 | 37-40
Interpersonal Skills 31.2 10-32 3336 37-40

Sam ple Report 3
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Discovering Diversity Profile® Group Report

oo ® Group Diversity Comfort Level Grid

The E P I c Edge Discovering Diversity Profila® Group Report

tof your group in the four key
I for your group in each

. Area Your Group Meaan Level1 | Level2 | Level 3 ) to Level 3 (highest).
The Group Dive
Knowladge
Comfort Level (
Sterectypes 32 1 1023 | 2431 | 32.40
snapshot of YOl Information 285 1026 | 2732 | 3340 | b
the four key ar | ,,corstanding
. . 24-31 a32.40
d|VerS|ty develc Awareness 0.8 10-28 20-34 3540 2732 | 23340
Empathy 3.2 1029 | 3035 | 3640
20-24 3540
Acceptance 3035 | 3640
Recepliveness 3.8 10-25 26-32 3340 2632 | 3540
Respect 33,2 1031 | 3237 | 3840 | [s297 [ =0
Bahavior 3236 | 3740
3336 AT7-40
Sell-Awareness 352 1031 32-36 AT-40
Interpersonal Skills 3.2 1032 | 3336 | 3740
T samploRoport 3
®
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Discovering Diversity Profile® Group Report

e, ,%%0 [
®e Group Diversity Comfort Level Grid

The E P I c Edge uuuuu g Diversity Profils® Group Report

The Group Diversity Comfor Level Grid pictured below provides a snapshot of your group in the four key
areas of diversity development. Your Group Mean shows the average scons for your group in each
category as well as your group’s comfort kevel, ranging from Level 1{lowest) to Level 3 (highest).

The Group Diversity
Comfort Level Grid offers a
snapshot of your group in S m—
the four key areas of s T

diversity development. o ([ msa [ wo
It shows the average score — R T

for your group in each s e fom lmes | s

category as well as your Sobr__ _

g rO u p ’S CO mfo rt I eve I . Interpersonal Skills 3.2 10-32 3336 3T7-40

303 by Wb n Puslisbing, . All ights rasarrit
iyt gl
kI ary o, 8 b ¢ 1 e, e Sam ple Report 3
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Discovering Diversity Profile® Group Report

.o o0 g ®
‘ e o Group Diversity Cgmfort Level Grid
The EPIC Edge mmmmm g Divarsit y Profile™ Group Repart .
o your group incach
) Area Your Group Mean ILwnl 1| Lovel2 | Leval 3 | |oioe o
The Group Dive
Knowladge
Comfort Level (
Stereotypes 321 10-23 24-31 32.40
snapshot of you I icmator %5 102 | 272 | 340 | g
the four key art |, serstanding
- - 24-31 a32.40
d|VerS|ty develc Awareness 0.8 10-28 20-34 3540 2732 | 23340
Empathy 3.2 1029 | 30435 | 3640
29-24 3540
It shows the av |Acceptance 0o
Recepliveness .4 10:25 2632 4240
for your group s | w
Respect 33,2 1031 | 3237 | 3840 | [s237 [ 340
category as we
" f 1 Bahavlor 3236 | 37-40
group’s comfor | e — T
Interperzonal Skills 3.2 1032 | 3236 | 2740
I samploRoport 3
®
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Discovering Diversity Profile® Group Report

‘ e o Knowledge: Stereotypes

The E P I c Edge Discovering Diversity Profils® Group Report

Your group mean for Stereotypes i 221, which is in Level 3. On the average, this group appears likely

1o respond 1o co-workers with appropriate regard for their cultural background. They seem to make few
incomect assumptions about diverse groups based on fixed or generalized impressions of others. They

I h E PI R may begin to use this as an opportunity to engage in a rich conversation about stereotypes and their
r u r impact on the workplace team's performance.

Below are the group level data for each of the items in the Sterectypes amea of the Discovering Diversily

aISO inCIUdeS personalized _ Profile”. The table includes:

» A key that shows in which direction the item is scored (D = Dsagree, A = Agree). For all items in

- this section. disagreement suggests higher levels of diversity knowledge: agreement suggesits
narrative about the grou The perniage of e groups o
[ ] # The percentage of the group's responses at each level of the rating.

# The mean (or average) score for the group. A lower mean suggests the specific arsas whers this

group may want to focus their diversity work.

I T | Y ——" P | T

Strongly
Agree
Your group mean for Stereotypes s 327, which i in Level 3. On the average, ths group appears ikely | o az

o respond o co-workers with appropriaie regand for their cultural background, They seem o make few
incormect assumptions about diverse groups based on fived or generalized impressions of others. They 0% | 38
may begin to use this as an opporunity to engage in a nch conversation aboul sterectypas and their  p a% 36

impact on the workplace team's peformance, e o 43
White males are more competitive than . " ‘.
alhers D §5% 27% 9% 9% 33
Blacks are more verbally aggressive than o e 368 i, au 39
olhers -
Asians are more intelligent than people fram
other cullural groups o] 7% 64% %% 0% 3.2
Mast gay man act femining ] 18% 55l 27% 0% 2.9
Most overweight peaple have low self- ;
eetaem D LR 6% 2ZT% 0% 28
Wamen are more apt than men to engags in
e chalter D L) G4% 18% A% 27
Group Mean for Stereotypes 3241
0 1032 by Inscaps Publabing Inc. AN righls reserved.
sl an o, b e 1, proe Sam ple Report 4

Discovering Diversity Profile ® °




Discovering Diversity Profile® Group Report

e 0% o
®e Knowledge: Stereotypes

The E P I c Edge Discovering Divarsity Profile® Group Report

Your group mean for Stereotypes i 221, which is in Level 3. On the average, this group appears likely
to respond fo co-workers with appropriate regard for their cultural background. They seem to make few
incomect assumptions about diverse groups based on fixed or generalized impressions of others. They

I h E PI R may begin to use this as an opportunity to engage in a rich conversation about stereotypes and their
r u r impact on the workplace team's performance.

Below are the group level data for each of the items in the Sterectypes amea of the Discovering Diversily

a ISO i nCI Udes pe rsona | ized Profile”. The table includes:

» A key that shows in which direction the item is scored (D = Dsagree, A = Agree). For all items in
this section. disagreement suggests higher levels of diversity knowledge: agreement suggesits

narrative about the group. e s ch vt o iy

® The mean (o Stron
group may wif - Strongly Disagree | Agres Agrnulw

B2% 9% 9% 0%

his

Paopla wifl

The group level item data
shows the percentage of o

Paople with disabilities are fragile ¥] 55% 36% 9% 0% 35

the group’s responses at e s v | o | e | wn | w | o | as
eaCh Ievel Of the rating. g, males are More CAMPENIS han D | s 27% o o% 33

Blacks are more verbally aggressive than

- ] 45% 6% a% 9% 3.2

Asians are more infelligent than people from

oihar cullural groups o e 4% 9% % 32

Mast gay man act famming (] 18% 5% 2% 0% 2.8

Maost overweight people have low seli- ;

eetaem D &% 6% 2ZT% 0% 28

Wamen are more apt than men to engage in r

e chalter D L) G4% 18% A% a7

Group Mean for Stereotypes 321
ey e ety WO Sam ple Roport 4
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Discovering Diversity Profile® Group Report

The EPIC Edge

The EPIC Group Report
also includes personalized
narrative about the group.

The group level item data
shows the percentage of
the group’s responses at
each level of the rating.

Knowledge: Stereotypes

Discovering Diversity Profile™ Group Repart

Your group mean for Stereotypes s 32,1, which is in Level 3. On the average, this group appears likely
to respond 1o co-workers with appropriate regard for their cultural background. They seem to make few
incomect assumptions about diverse groups based on fixed or generalized impressions of others. They
may begin to use this as an opportunity to engage in a nch conversation about stereotypes and their
impact on the workplace team’s performance.,

Below are the group level data for each of the items in the Sterectypes amea of the Discovering Diversily
Frofile”. The table includes:

» A key that shows in which direction the item is scored (D = Dsagree, A = Agree). For all items in
this section. disagreement suggests higher levels of diversity knowledge: agreement suggesits
lower kvels of diversity knowlkedge

# The percentage of the group's responses at each level of the rating.

# The mean (or average) score for the group. A lower mean suggests the specific arsas whers this
group may want to focus their diversity work.

It also shows the mean
(or average) score for

the group for each
category.

Discovering Diversity Profile ®

Strongly Strongly
Item Key Disagree Disagree | Agree Agree Mean

Paople with accents land 1o ba less " " P
intalligant 8] 2% 9% 9% 0% a7
Most Hespanics are emotional (H] 55% 36% 9% 0% a5
Paople with disabilities are fragile ¥] 55% 36% 9% 0% 35
Older employess are nol open to changsa ] 45% 6% 18% 0% 3.3
White males are more competitive than SR " :
olhees D 55% 27%: 9% 9% 33
Biacks are more verbally aggressive than o a5 o 9% g 22
olhers ’ g -
Asians are more infelligent than people from
oihar cullural groups o e 4% 9% % 32
Mast gay man act famming (] 18% 5% 2% 0% 2.8
Maost overweight people have low seli- ;
esloem D 9% 64% T | ki x|
Wamen are more apt than men to engage in r
e chalter D L) G4% 18%
erp Tean for §lete.vot';ne5| 3 2 1

W o e e i Sam ple Report 4
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